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Introduction

The Kwazulu-Natal Department of Economic Development (DED) is mandated
and committed to enhancing the economy of the province, which it pursues
through its programmes. A set of project evaluations was commissioned by
the DED in 2007 to determine the achievement of the funded projects and
the impact these projects have had in stimulating and growing economic
development in sectors or at local levels. The criteria applied by the DED
was that the selected projects had to have been in existence for no less than
18 months, thereby providing enough material for evaluation purposes.

The Integrated Business Development programme implements policies and
programmes to support and promote enterprises owned by previously
disadvantaged individuals, groups and communities to enable these enterprises
to enter the mainstream economy.

This report presents findings of the evaluation of the Injinga Entrepreneur
Development Centre Project that is supported by DED through the Enterprise
Development sub-programme within the Integrated Business Development
programme. The evaluation was conducted by Umhlaba Development Services.

Evaluation objectives

The report firstly identifies the key findings related to the DED’s strategies and
internal project management processes vis-a-vis the needs of the community.
Secondly, based on these key findings, the report provides analysis and
conclusions according to the following primary evaluation parameters:

. The relevance of the project by assessing the objectives against
problems to be solved

. The efficiency of the project by assessing the relationship between
activities or inputs and outputs

. Reviewing the effectiveness as reflected in the relationship between
the results (outcomes) and the purpose of the project

. The impact of the project in terms of contributing to broader
departmental and sectoral goals

. The sustainability of the benefits flowing from the project







Research Methodology

The fieldwork and research undertaken by Umhlaba researchers was both
quantitative and qualitative. Fieldwork was conducted using a structured
questionnaire and probing. Literature pertaining to the project was reviewed
together with all available documentation held by the project.

Face-to-face interviews were conducted with DED staff dedicated to the
project and the manager of the Enterprise Development sub programme,
the Director of the Centre for Entrepreneurship (CFE), the manager of the
project and current and former incubatees' (Appendix B: List of persons
interviewed.) A questionnaire was developed to gather information about
the project background and profile, its envisioned impact and its actual
outcomes. Participants were also invited to share their learnings with the
researchers. Umhlaba researchers visited the location of the project.

Planning for the evaluations towards the end of the year had its limitations
because of the short time frame available to conduct interviews and site
visits before the close of the business year. In order to fast-track the process
for this project, the DED provided researchers with the contact details of
Project Managers so that initial interviews could be conducted with them at
short notice. Project Managers then provided contact details of the relevant
project beneficiaries and partners and were responsible for informing these
stakeholders about the evaluation. Researchers contacted beneficiaries
and project partners telephonically to confirm dates and venues for the face-
to-face interviews, telephonic interviews and site visits.

The Project Manager coordinated the interviews with beneficiaries and
partners very effectively and promptly.

It was difficult to contact those incubatees who had dropped out of the
project. However, we were able to get hold of three former incubatees to
share their insights about the project.

Project Context and Description

Many South Africans continue to be excluded from the main stream of the
economy. Although legislative and policy framework exists for people to
develop themselves economically, the challenges persist. These include,
amongst other things, access to resources, capacity constraints and access
to information. The youth in particular continue to be excluded from the main
stream of the economy. One reason for this is the inability of businesses
to absorb semi skilled youth into formal employment. The exclusion of youth

Appendix B: List of persons interviewed.



from the economy has contributed to youth engaging in socially dysfunctional
behaviour including crime, drug abuse, and early pregnancy. Many of the
youth have not explored the option of establishing their own businesses.
Their focus has been mainly on seeking formal employment.

The research by the KwaZulu-Natal Centre for Entrepreneurship on local
income generating projects revealed that many of these initiatives encountered
obstacles. These were attributed to: the lack of coherent and self-generated
business plans; access to markets; local communities often not supporting
these business initiatives, as they rely on the formal business outlets outside
the areas where they live”

Flowing from the above, the need was identified by the CFE and the DED
to promote sustainable entrepreneur ventures among the poor sectors of
the community through using an incubator model. This resulted in the
establishment of the Injinga Incubator Entrepreneurial Development Centre.
The aim of the Injinga Incubator centre is to inculcate a culture of
entrepreneurship amongst the youth and create a cadre of entrepreneurs
who are able to compete in the market place, using incubation as a vehicle.
Further, it aims to test the efficacy of incubation combined with entrepreneur
development and support services. The project provides hands-on training
and imparts manufacturing and business management skills to youth. It
has a clearly defined target group comprising out-of-school youth between
18 and 35 years, living in eThekwini, and wanting to start and run
manufacturing businesses.

This is a pilot project and is the first of its kind in South Africa. The model
applied in the project is an adaptation from an Indian model of incubation.
The adaptation seeks to ensure that the project responds to the local context.
The model is three-pronged in that it focuses on incubation, entrepreneur
development and support services. Through the combination of these
elements, the model seeks to ensure that incubatees are given holistic
support so that they are able to sustain their business ventures beyond the
incubation period.

The project is a joint initiative of the University of KwaZulu-Natal (UKZN),
the Centre for Entrepreneurship (CFE), and the DED. Within this joint venture,
each partner has a defined role. The role of the CFE is to train and mentor
the incubatees and to provide day-to-day management of the project. The
director of the CFE oversees the running of the project. The DED’s role in
the project is that of funder and provider of strategic input in relation to the
project’s implementation.

thomo, M., and Bhattacharya, Experience of Creating Incubator and Entrepreneurship Development
Centre Targeting the Historically Disadvantaged Communities in South Africa.
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Hands-on technical and business management skills training is conducted
on a weekly basis and incubatees are required to do assignments and write
tests. The director of the CFE and the project staff conduct the training. The
CFE director is supported by three full time project staff, the Centre Manager,
full-time mentor, and a records clerk. Incubatees have access to the mentor
on a daily basis. He is based in the project premises on a full time basis
where incubatees are able to access him when they need his support.

The project is currently located at Umlazi in the premises of Ithala Development
Corporation (Ithala). Attempts to secure a suitable venue in a central area
were not successful. Incubatees have been drawn from in and around
eThekwini. These areas include Tongaat in the far north, Amanzimtoti in the
far South and the outer west. Initially this had a bearing on travel costs.
Incubatees spent inordinate amounts of time and money commuting via taxi
or buses. The problems with transport to and from the site contribute to the
challenges the project faces.

At the time of the evaluation, six incubatees were operational and focusing
on the light manufacturing of toilet rolls.

Although the project is designed for toilet roll, stapler and paper clip
manufacturing, in this pilot (testing) phase the current cohort of incubatees
is involved only in the manufacturing of toilet rolls. During the next phase
of the project, manufacturing will be diversified to include paper clips and
stapler manufacturing.




KEY FINDINGS

Strategies of KZN DED

One of the main strategies of the KZN DED is to ensure that an increased
number of people who were previously disadvantaged are brought into the
mainstream so that they are able to benefit from economic opportunities
that have been created by the new dispensation. The DED does this through
either forming partnerships and/or joint ventures with private companies,
or accessing business opportunities resulting from government’s supply
chain framework.

The primary role of the DED projects at local level is threefold, namely:

1. to facilitate processes with relevant stakeholders

2. to build capacity in beneficiaries

3. and to allocate resources commensurate with the planned project
outcomes.

Once these roles are accomplished, the DED takes on the responsibility to
assess the quality of the services and to monitor the success of the project
in terms of its impact and the changes it creates within the economy.

One of the roles of the DED is to partner with organisations and institutions
that are involved in economic development so as to maximise the impact
of their interventions.

One of the objectives of the CFE is to encourage the growth of Small and
Medium Enterprises (SMEs) by providing entrepreneurs with skills and
knowledge to start their own businesses. The CFE is well placed to partner
with the DED because of the CFE’s interest in providing capacity building
services in support of economic development.

Project Design and Implementation

The CFE made a proposal to the DED requesting partnership and funding
for the establishment of the project. The DED then commissioned the CFE
to conduct a feasibility study across the province of KwaZulu-Natal, with the
task of finding the best possible strategies to achieve the objective of
establishing an incubator. The study examined existing opportunities for
youth within the economic climate, and identified elements and special
purpose vehicles needed in order to achieve success. The study also
identified training and incubation facilities that could lead to entrepreneurial




activity. Finally the feasibility study differentiated between skills levels of
three categories of youth who would be potential cohorts, namely:

. those who have completed matric;
. graduates of technical colleges, technikon and universities;
. and those without matric.

The idea of forming an Incubator was formally proposed by the CFE to the
DED. The DED’s internal processes for approving projects were followed,
and the project was approved in 2003.

One of the key pillars of this project is collaboration with community structures
to ensure a wide range of role players. At the initial stage of the project, the
DED had discussions and consultations with community structures and
leaders to ensure support amongst the participating communities.

The planning of the project looked at the following:

Market opportunities identification

The sourcing of machinery

Finding a suitable Incubation site

Building partnerships

Setting up of a Non-Governmental Organisation (NGO) that would
be in a position to take over the running of the project

. An exit strategy for Incubatees

DED facilitated this process as part of its key strategic intervention to leverage
resources for various economic development projects that will yield job
opportunities and increase income levels to reduce poverty and unemployment
in the province.

Implementation

The initial survey that explored potential manufacturing businesses that the
project could engage with, revealed forty potential business projects. The
selection finally reduced to three business opportunities; namely toilet rolls,
stapler pins and paper clips manufacturing. The current group of incubatees
is involved only in toilet roll manufacturing.

The implementation of the project has been characterized by challenges in
implementing the activities. The procurement of sites and selection of
business projects for the incubator took a lot of time. By the end of 2005,
the tenure of the former director of CFE ended. This had an impact on
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continuity. The trainees suffered a delay of three months before the new
director took office.

The procurement of the project site took a long time. The site was only
secured when the current CFE director took over the position. Of the original
twenty-five trainees, only twelve resumed their training — this is a drop out
rate of 52%.

Generally, the project has experienced a high drop out rate by incubatees.
Reasons suggested for this have included the following: unmet expectations;
incubatees were attracted into the programme because they had nothing
else to do, and when something else came up, they left; or that the slow
pace of the project implementation led to incubatees feeling that their time
was being wasted.

Sourcing of machinery from India took a long time and this resulted in unbudgeted
costs. The project was delayed for nine months due to delivery delays.

The training materials were not customized for this group of learners and
some of the training was delivered at levels above those of the participants.
Incubatees had varying levels of education and training, ranging from
secondary to tertiary education levels. There is evidence that this was later
rectified when materials were simplified.

The manufacturing machines were commissioned from India in 2006 and
were acquired through the National Small Industries Corporation (NSIC).

Since commissioning machines, the project has experienced chronic technical
problems with the toilet paper manufacturing machine. Because there is no
local agent who can service the machine, the project has had to bring
technicians (designated by NSIC) from India on two occasions to deal with
the technical repair and maintenance of the machinery. Transport and
accommodation costs were borne by the project. At the time of the evaluation,
the technical problems still persisted.

The project has developed a “Township Accounting Book” which was launched
in June 2007. The book simplifies accounting for small businesses. The
book has become an income generation vehicle, as it is popular with small
business people outside the project. As highlighted in the findings section
of this report, the project also offers extra mural business training to business
people outside the project.The programme is ongoing and targets spaza
shop owners and other businesses operating on the premises where the
project is located.




ANALYSIS

The following analysis of the project was based on fieldwork, documentation
scan and observations by Umhlaba researchers.

Relevance

Relevance is about designing an intervention that responds to a particular
context at a given time and targets the appropriate people.

Given the current socio-economic conditions that youth find themselves in,
especially regarding opportunities for employment, the project concept is
unquestionably responding to their needs. It seeks to equip them with skills
so that they are able to rid themselves of the debilitating effects of poverty.
One of the contributory factors to the high unemployment rate in South Africa
is the prevailing idea among school-leavers that they must seek jobs rather
than create work for themselves. The absence of an entrepreneurial culture
means that few school leavers explore opportunities for creating their own
businesses. Initiatives that seek to promote and support entrepreneurship
development among this social group have the potential to enlarge the pool
of entrepreneurs who will in turn provide employment to others.




The Department of Science and Technology through the Small Enterprise
Development (SEDA) have established Incubators across the country. SEDA
also supports the site environment with various extension services such as
access to support services from their Companies and Intellectual Property
Registration Offices (CIPRO).

The Department of Science and Technology National Research Fund, in
conjunction with the (CSIR), has established six incubators centred on
technological innovation such as metals beneficiation, iron and steel,
chemicals, biosciences and hydroponics. The department has also set up
12 technology stations based at universities, which will also be supported
by the newly established Technology Innovation Agency (TIA). The project
in Umlazi presents an opportunity for South Africa, in particular KwaZulu-
Natal, to contribute to the body of knowledge on incubation practices.

Efficiency

The efficiency of a project is mainly concerned with the management of the
project resources (inputs) in order to achieve the desired outputs.

The DED inputs into the project have been in the form of human and financial
resources. The DED provided a dedicated staff person to the project to act
as liaison between the project (CFE and incubatees) and the DED. The DED
has contributed 100% of the total funding requirements for the project. The
initial funds helped the project to buy equipment and machinery, employ
personnel, and pay for services.

During the initial stages of the project, there was a high level of engagement
between the DED and external stakeholders, especially the CFE and the
Incubatees. The establishment of a Project Steering Committee to guide the
work of the project was a positive move to support DED's facilitation role.
The Memorandum of Understanding between the DED and the CFE, and
the CFE's letter sent to the DED, record that the role of the Steering Committee
is to ensure that the purposes and objectives of the project are accomplished
and that during the life span of the project it should receive and consider
reports and monitor progress in terms of deliverables. It further states that
the duties of the steering committee are as follows:

Agree on suitable activities as suggested/proposed by the CFE
Interview candidates and approve them

Discuss methods of training and devise an exit mechanism
Keep records of minutes

Provide input as required by the CFE and the DED on issues




pertinent to the smooth running of the project

. Market the project as well as discuss the leverage of funds
where needed
. Discuss financial matters and human resource pertaining to

the project.

At the time of the evaluation, the Steering Committee had only met twice
in two years. The agreement was that the meetings were going to be
held fortnightly and that the DED was going to be the convener. The
ineffectiveness of the Steering Committee has been identified to stem
from, amongst other things, the DED staff being overstretched as a result
of their excessive workload. While noting this, it is also noted that the
Memorandum of Understanding between the DED and the CFE provides
that the DED should mandate an alternative when the designated stalff
person is not available. The role of the Steering Committee was crucial
in guiding the project, and the Steering Committee’s ineffectiveness has
compromised the efficient running of the project. Further, the lapses that
occurred during project implementation could have been minimized
through direct intervention by the DED. This would have ensured that the
project worked efficiently and consistently.

The recruitment criteria and project objectives were not clearly defined
and this resulted in unclear messages being conveyed to would-be
trainees. Also, recruitment was not formalized through formal contracts.

The University of KwaZulu-Natal's draft internal audit report of affiliated
entities has revealed that the original project time frames indicated
commencement on 24 February 2004 up to 30 April 2004. These
timeframes were later revised to end on 08 March 2005. The audit report
concluded that these time frames were unrealistic considering the outputs
that the project intended to achieve. The initial ime frames included the
establishment of the entire project up to section 21 phase. At the end
of 2007, the first group of Incubatees had not yet graduated. While it is
noted that pilot projects by their very nature require a measure of flexibility
in implementation as new learning is incorporated into the project’s roll
out, it is nonetheless also noted that the evaluation found no evidence
that contingency measures were put in place for dealing with issues
arising during the implementation of key activities.

At the time of the evaluation, the project had been operating without
funding because the Memorandum of Understanding (MOU) for phase
two of the project, which covered the period beginning with the second




quarter of 2007 and ending at the end of the first quarter of 2008, had not
yet been finalised. According to financial planning schedules, UKZN budget
cycle begins in Quarter 1 of the year whereas the DED's budget cycle begins
in the second quarter. There had been an understanding and
acknowledgement in the plan for phase two that the earliest effective support
period would be the third quarter of 2007. The plan for phase two took more
than six months to be refined and approved. The above are current realities
of the DED Supply Chain Management.

Key components of the project management cycle were not evenly monitored.
There was no evidence that indicators were developed during the planning
phase. As a pilot project, these are central features for learning, customisation
and continuous improvement. When designing a project, it is critical to look
at assumptions (the conditions that need to exist for the success of a project).
Assumptions need to be monitored over time. There is no evidence of a
written set of assumptions being identified for this project. Some of the
challenges encountered by the project could be attributed to this. For
example, project planners should have made enquiries as to how long
delivery of machinery from India was going to take. This step could have
resulted in the redesign of the project timeframes and outputs per quarter.

During the initial phase of the project, the DED consulted community
structures and leadership. During the implementation period, there is no
evidence of the DED going back to the community structures to share with
them how the project is faring. Community participation is key to the realization
of an integrated support to SMEs.

Further constraints negatively affected the project's efficiency:

. At one point, the project was stalled for over eight months, creating
uncertainty amongst trainees about the continuance of the Project.

. Incubatees have had to use the machine at sub capacity levels
thereby negatively affecting production volumes.

. As incubatees are in the process of building their individual client

bases, which they aim to service beyond the period of incubation,
frequent machinery breakdowns and minimum output volumes
have forced established clients to source goods from other
service providers.

Recognising the need to provide Incubatees with a subsidy to cover their
travel cost, the Japanese Agency for International Corporation was brought
in by the DED to provide travel subsidies for incubatees.







Effectiveness

The effectiveness of a project is determined and based on the extent to
which the project has achieved its intended outcomes.

Objective Activities, progress and outcomes associated with
the objective

1. Identify a The project is currently located at Umlazi in the premises of
suitable site for | Ithala Development Corporation. Attempts to Secure a suitable
Incubator venue in a more central area were not successful. Given the

fact that the incubatees have been drawn from areas in and
around eThekwini, including Tongaat in the far north,
Amanzimtoti in the far South and the outer west, transport
was initially a significant financial cost for the incubatees, and
incubatees have to spend a long time on the road as they
are using public transport.

2. Purchase of Toilet rolls, stapler and paper clip manufacturing machines

suitable were commissioned from India in 2006 and were acquired
machinery/ through the National Small Industries Corporation (NSIC). At
equipment for the | present the toilet paper roll manufacturing machine is in
Incubator operation as the current cohort of incubatees are focusing

on manufacturing toilet rolls.

Since commissioning, the Project has experienced chronic
technical problems with the toilet paper manufacturing machine.
There is no local agent to service the machine thus the Project
has had to bring technicians (designated by NSIC) from India
on two occasions to repair the machine. Transport costs were
borne by the Project. At the time of the evaluation, the technical
problems with the machine still persisted.

The consequences of the problems with the machine have

included:

. At one point the project was stalled for over eight
months.

. Incubatees have had to use the machine at sub
capacity thereby affecting production volumes.

. As incubatees are working to build a client base

that they will service beyond the incubation period,
they have not been able to service them to the
maximum. Some of their clients have had to get
other service providers.




Objective

Activities, progress and outcomes associated with
the objective

3. Form a Steering
Committee that
will oversee the
operation of the
Incubator

A steering committee was formed. Members were drawn from
CFE, DED, eThekwini Municipality and local business people.
The original plan was for the Steering Committee to meet
fortnightly but this did not happen, as the steering Committee
met only twice in two years. More analysis about this committee
is provided under the efficiency analysis above.

4. Employ suitable
people to
oversee the
daily operation
of the Incubator

The head of the CFE is responsible for governance issues
of the project. The project has employed three additional staff
persons who are working full time. They are the Centre
Manager, the Mentor and a records clerk. Both the incubatees
and the head of the project believe that the staff employed
are suitable. The evaluators met with them and agree.

5. Acquire
partnerships
(internationally)
as stakeholders
in the Incubator

The pioneer (former head of the CFE) of the project was from
India. The project has been able to solicit support from the
Government of India to support the training initiative. A
delegation of potential participating agencies of the project
visited India to have wide ranging discussions with a variety
of organisations working in the field of small business
development. The NSIC India provided an opportunity to
some of the trainees to undergo exposure training in India.
These consultations have developed further as a team of
NSIC experts are working with DED in a far-reaching review
on support frameworks, policy and the feasibility of NSIC
knowledge transfer to South Africa.

The production machinery purchased by the project was
acquired through NSIC. Information and analysis relating to
the machinery Is captured above in this report.

Recognising the need to provide incubatees with stipends to
cover their travel cost, the Japan Agency for International
Corporation was brought in to provide stipends.

Locally, there is no evidence of partnerships that have been
established by the project. The original idea was that Ithala
Development Corporation was going to be a major partner,
but that has not happened. Ithala is only playing the role of
landlord, as the project is located in their premises. There is
an understanding that they will provide finance to incubatees
when they exit.

6. Offer business
training and
hands -on
training to a
group of youth
in and around
eThekwini

Hands-on technical and soft skills training is conducted on
a weekly basis and incubatees are required to do assignments
and write tests.




Objective Activities, progress and outcomes associated with
the objective

7. Organise The project has a full-time mentor who provides mentorship
mentors/coach | services to incubatees. He is based on the project premises
to the newly  |on a full time basis.
formed
businesses

8. Create an exit | The current cohort of incubatees will leave the project in the
mechanism for [first quarter of 2008. At the time of the evaluation, they were
those ready to | busy fine-tuning their business plans. One of the incubatees
operate their [ had already taken an initiative to seek funding on his own.
own There is an understanding that Ithala Development Corporation
businesses will fund the incubatees in the post incubation period. However,

there is no MOU that attests to this.

From the above assessment, the project has been most effective in achieving
objectives 4, 5, 6, and 7, concerned with employing suitable staff, having
international partnerships, and providing training and mentorship to incubatees.
The project has been able to target those people who are in greatest need
of such initiatives. Six people have derived both soft and hard skills to run
a business, and they have acquired the ability to operate the project's
machinery. The evaluators are not in a position to make findings on the
incubatees who have dropped out, as to whether they have been able to
secure employment, as this was beyond the scope of the evaluation brief.

The project has been least effective in achieving the objectives 1, 2, 3, and
8. They have been unable to secure premises, to purchase suitable machinery,
to form and effectively use the Steering Committee and to develop a strong
exit strategy for the incubatees. The high frequency of machinery breakdowns
is a concern: even though all the other support services are in place, the
persistent mechanical breakdowns may still compromise the success of this
project, as manufacturing is the chosen economic activity for the incubator.

Given the fact that this is a pilot project, the evaluators cannot guarantee
that the project will be competitive and succeed in the market place.

The initial plan was that an NGO was going to be formed to take over the
running of the project after a three-year period. At the time of this evaluation,
the project did not yet exist as a separate legal entity. However, plans
were in place to establish a Section 21 company to take over the running
of the project.







Sustainability and Impact

The sustainability of a project is based on its capacity to operate over a long
period beyond its initial capital and to become independent of its core
underwriters.

The project has not been able to bring on board funding partners and the
reliance on the DED has in some instances affected the running of the
project. There have been delays in contracting between DED and CFE,
which were indicated in the section above on efficiency.

At this point, the evaluation is unable to determine how many jobs are going
to be created as a result of the project. However, once the businesses of
the current cohort of incubatees are operational, the potential for growth and
employment creation exists. The foundations have been laid for an institution
that can support entrepreneurship development. The project is likely to
develop into a non-governmental organization that supports entrepreneurship
development. More role players are likely to come on board.

Both the incubatees and the head of the project believe that the staff have
the required skills and experience to perform in the market place and to
conduct their entrepreneur development and support functions effectively.
After interviewing them the evaluators concur with this view. This is an
important element in the organisational sustainability of this project and
creates a foundation for monitoring and evaluation.

There is no evidence of the project establishing partnerships with players
in the private sector, which could commit bulk raw materials for the project
and link the project and incubatees with big business. The original idea was
that Ithala woul be a major partner, but this has not happened. Reasons for
this delay were unclear. Ithala is currently playing the role of landlord, as the
project is located on their premises. There is an understanding that they will
provide start up finance to incubatees when they exit the project.

There is no evidence of a MOU or amounts committed for this purpose.
Project partners are unclear about whose responsibility it is to secure this
funding commitment from Ithala. The evaluators would argue that the DED
is best placed to ensure that this happens, as Ithala is linked as a public
entity with the DED.

The six incubatees represent a 24% vyield from the original intake of 25
incubatees. From our interaction with them there is a sense that they feel




confident that they will survive in the world of business. They are already
running their businesses and have self-authored business plans with the
support of the project. To ensure that their businesses are sustained beyond
the exit, an after-incubation support programme should be developed.

Itis imperative that the project learns from the experiences that it has derived
during the period under review. The new NGO that is emerging out of this
project should develop a sustainability strategy. The potential for replicating
this model exists. Further, the benefits that have been derived by business
people through extra mural activities will help grow the project and bring
added income to the project. The project has developed a user friendly
accounting booklet called “Township Accounting”. Other best practices
should be recorded through a more intensive monitoring system throughout
the project cycle, so that the institutional memory of good practice is preserved
and shared.

CONCLUSIONS AND RECOMMENDATIONS

Going forward, it must be noted that this project and evaluation presents an
opportunity to consciously consolidate the model or methodology that is
emerging from the project as it unfolds in this pilot stage. The learnings
from this pilot project provide an opportunity to inform the broader landscape
of entrepreneurship development in KZN so that a great number of people
can benefit. It is suggested that the DED provides for documenting of this
project as a case study, to contribute to the development of incubation
practice in South Africa.

With regard to the DED’s efficiency and effectiveness in undertaking such
projects, the planning regime of the DED needs to run one year ahead of
schedule so that lapses and delays in transfers of funds is minimised during
project implementation.

At the beginning of the project, the DED engaged with communities and
community leadership, which is a good development practice. This should
be an ongoing process.

At the time of the evaluation, the process was under way to create a NPO
that would take over the management of the project. The new entity should
at the onset develop a business strategy to avoid pitfalls that the project has
already experienced, or to deal with or mitigate the effects of constraints
experienced thus far. For example, with regard to the machinery, a proper
feasibility assessment is required, to determine whether the machines are
viable, what maintenance budget is required, what the implications of this
are for profitability of the enterprise, and whether local maintenance capacity




can be trained, possibly with assistance from the Indian government. For
future incubatee cohorts, either a more central site should be sought and
secured, or recruitment should be geographically focussed in the south-
Durban area, or fundraising for travel allowances for incubatees should be
continued as the project’s responsibility.

If the project continues in its current form, it would need to diversify its
funding base. The reliance on one funder namely, DED has in some instances
affected the running of the project negatively and is not sustainable. A clear
funding strategy should be developed. It is imperative to identify and form
partnerships that are involved in the sector. This will help diversify the support
base of the project.

For continuity, we propose the DED and the CFE should be part of the
growth of the new organisation as strategic advisers. Their experience can
enrich and strengthen the next development stage of the project. This
structure should meet as frequently as is needed for effective strategic
guidance of the project.

Questions surrounding the exit strategy need to be addressed. At the time
of the evaluation, incubatees were due to leave the project in the first quarter
of 2008. They should be provided with post incubation support including
linking them with other private funding institutions. The time frame for support
should be not less than six months. Included in the post incubation support
should be visits to individual businesses and monthly peer review meetings.
The responsibilities of the Ithala Development Corporation in this regard
needs to be clarified and formalised.




Appendix A: List of Documents Consulted

1.

7.
Appendix B: List of People Interviewed

Motivation for providing funding to establish an Incubator/Technology
cum-Entrepreneurship Centre in the eThekwini Municipal area
Memorandum of Agreement entered into between The KwaZulu-
Natal Provincial Department of Economic Development and Tourism,
March 2004

Former Incubatees selected Files

Curriculum Outline

University of KwaZulu-Natal Draft Internal Audit Report of affiliated
entities, 2006

Umlazi V-Section Injinga Incubator 2007 plan summary, budget
and 2006/7 Status Reports

Minutes of the UKZN Advisory Board

Name Organisation Role/Position
1.Ngane Mkumla DED Deputy Manager, Integrated
Business Support

2. Chris Mtshali DED Manager, Integrated Business
Support

3. DrKhomo CFE Director

4. Clive David Injinga Centre Manager

5. Thabani Majozi Injinga Incubatee

6. Lindani Ncube Injinga Incubatee

7. Sipho Mkhize Injinga Incubatee

8. Mfanafuthi Makhanya | Injinga Incubatee- Umlazi

9. Nonkululeko Masondo| Currently working Former Incubatee

for Mpumalanga,

Education Department

10. Zama Masondo Currently working Former Incubatee
for Weshank




NOTES



